COMMUNITY IMPACT REPORT
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Partnering for

safe and

healthy communities.

In the pages that follow, you won’t simply learn about what we do—you’ll see what exactly
makes our work, our children and families, and the supportive individuals like you so special.
You’ll discover that, together, we can make an even greater impact on the safety and health of
our communities.
We know that you are reading this report because the safety and health of our communities
matter to you. We know that these outcomes and stories matter to you! Just as they matter
to the more than 15,000 children and families we help throughout the community. And just as
they matter to our partners, and the compassionate nurses, therapists, educators and other
professionals who work together at Cornerstones of Care to help children and families work
toward safety and health.
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LETTER FROM THE CEO
In 2020, we celebrated 150 years of partnering for safe and healthy communities!
During that time, we’ve evolved from traditional orphanages to finding supportive
homes through foster care and much more. Strides in the mental health field led
us to add therapists to our team. We began offering day treatment education for
children with special behavioral needs. We’ve opened and closed offices, expanded
across state lines and piloted new, innovative programs.
The irony of a global pandemic marking our celebratory year has not escaped us. But our mission
never wavered and we continued doing what we’ve done for 150 years—adapted and changed
in response to the needs of our communities. Amid the most serious public health crisis of our
lifetimes, we navigated the ever-changing regulations, best practices and scientific findings to
educate our team members and families. We purchased technology to shift to long-term virtual
support. We provided protective supplies to keep our children, families and team members safe and
healthy. And we continue to do so today, bringing comfort and stability to a world of unknowns.
As we adapted to keep those we work with safe, you rose to meet our new needs time and time
again! From donating homemade masks to providing takeout meals to raising funds, you continued
to give of yourself in order to give hope and healing to others. Because of your generous donations
of time and financial support in 2020, we:
• Opened five offices to bring Family Preservation Services to 25 Kansas counties, serving 249
families.
• Worked to pass Medicaid expansion in Missouri to help erase racial disparities in healthcare.
• Provided school supplies to 749 students and graduated 13 resilient students from our day
treatment schools.
• Concluded our partnership with the conference-winning Kansas City Chiefs, raising $1.6 million
over three years for our children and families through the Chiefs Charity Game.
• Provided case management services to more than 1,800 children in foster care, expanding
services to include Columbia and Jefferson City, Mo.
• Fulfilled 2,671 appointments—384 of them virtually—at Homeroom Health, our medical, dental
and behavioral health solution for infants, children, teens and young adults.
• Improved the safety and health of 16,797 children and families!
This year, we commit to helping even more children and families overcome the effects of trauma
in their lives. The need is still great, but together we can realize our mission of safer and healthier
communities.

Denise Cross, President and Chief Executive Officer
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OUR COMMUNITIES
We know that children and youth have the best opportunity to thrive when they launch into
adulthood from a caring and compassionate home. We’ve always been focused on keeping
children in their community with a family. This belief led to the expansion our services to new
communities, including Columbia and Jefferson City, Mo., and 25 counties in Kansas.
Expanding Prevention and Intervention

Expanding Foster Care Services to

Services in Kansas and Opening New

Central Missouri

Offices
Through our partnership with the Missouri
We believe, through intervention, families

Alliance for Children and Families,

can gain the skills and support needed to

we expanded our foster care case

help them remain safely together. In 2019,

management program to Boone and Cole

we were awarded the Kansas Department

counties in Missouri. This expansion of

for Children and Families’ contract to

services included adding eight new team

provide Family Preservation Services to

members at our central Missouri office.

their Eastern Region.
Our case management specialists care
This expansion of services to 25 Kansas

deeply for the youth they work with. They

counties went into affect in 2020. We

advocate for each child’s needs and work

opened offices in Hiawatha, Independence,

with Missouri Children’s Division to develop

Ottawa, Pittsbug and Topeka and began

and implement treatment plans, ensure the

providing services, reaching 249 families

best experience possible within their foster

during the year.

homes and, when possible, help facilitate
reunification with the child’s birth family.

Advocating for Change

Maryville

Hiawatha

We asked you to support Medicaid

St. Joseph

Leavenworth

expansion in Missouri and you answered

Topeka

Kansas City, KS
Overland Park

our call, voting the expansion through!

Bowling Green
Kansas City, MO

Columbia

Warrensburg

St. Louis

Ottawa

When it goes into effect in 2021, it will

Wichita
Pittsburg

be a tangible step toward erasing racial

Independence

disparities in healthcare and help all
Missourians. We will continue monitoring
the state’s expansion plan and advocating
to ensure the expansion gets implemented
as voters intended.
St. Joseph
Bowling Green

Leavenworth
Kansas City, KS
Salina

Overland Park
Roland Park

Kansas City, MO

Columbia
St. Louis

Wichita
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OUR IMPACT IN 2020
212 students received an education on our Blue

Springs, Gillis and Ozanam Campuses. 13 resilient
students graduated from our day treatment schools
and our behavior intervention support team (BIST)
partnered with 300+ schools across 7 states.

2,720 children and families received mental and
behavioral healthcare. 242 youth received intensive
residential treatment and 2,192 individuals received
outpatient counseling.

1,804 children in foster care received case
management while we partnered with 1,826 foster,
respite and kinship homes and found forever homes for
213 children through adoption.

633 youth received specialized support, including

209 youth in our Build Trybe program and 205 young
adults in our Pathways transitional living program.

volunteers
donated

8,500+ masks
for our staff
and children

You raised

$24,000

on Giving Tuesday to
purchase 120 car seats for
children in foster care.

794 families received in-home services to safely
stayed together and 190 children were safely reunited
with their families.

1,251 individuals received educational training—726

You sponsored
holiday gifts for

community members attended healthcare trainings plus
525 individuals attended foster care trainings.

1,163
children

Improved the safety and health of 16,797 children and
families thanks to donors like YOU!
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EDUCATION
Giving students and educators the tools to create safe and healthy
learning environments.
Our academic programming began over 40 years ago with the development of our educational
day treatment programs and has evolved to serve hundreds of students each year who require
an intensive combination of special education and therapy services. Students in grades K-12 are
referred to us from 25 different school districts in Missouri and Kansas.
Our educational day treatment program provide an individualized curriculum, small class sizes
and specialized therapeutic options. Students acquire coping skills and new learning strategies
to progress academically, socially, emotionally and behaviorally to successfully transition back to
their school district or graduate from high school with plans for their future.
Beyond our day treatment schools, we partner with other schools in the community. Our
behavioral intervention support team (BIST) equips schools across the nation with the tools to
understand trauma and keep children safe in the classroom. We also help youth aging out of the
foster care system achieve their higher education goals through our Youth Educational Success
(YES) program.

Rising to the Challenge
The phrases “education” and “back-to-school” looked very different in 2020. Worldwide, teachers
had to adapt their classrooms to provide safe and effective learning due to COVID-19. While it
wasn’t easy navigating what that looked like, our therapeutic day treatment team was committed
to using a trauma-informed approach and quickly adjusted their classrooms to accommodate
virtual learning. They went above and beyond to meet the students’ needs while continuing to
provide wrap-around services for their families.
Our team did not waste any time as they learned new technology platforms and processes,
including the increased level of documentation needed to make virtual learning a success. They
accomplished this feat with positivity and our students’ needs at the forefront of their minds.
The day treatment team worked hard to engaged parents to make remote learning successful.
Contacting parents and students by phone, email or text, they made arrangements to deliver
school supplies and materials for weekly assignments. Thanks to generous donors, they were
able to supply computers to students who needed one. If a parent reached out for extra support,
a therapist, teacher or member of our safety team stopped by their home to help in a socially
distanced manner.
Meeting our students’ academic, social and emotional needs while adapting to an entirely new
teaching curriculum is something we never experienced before. We applaud the dedication,
determination and hard work from our therapeutic day treatment team in their ability to rise to
this challenge, keeping children safe and educated and families engaged.

2020 Statistics

212

students received education in our
therapeutic day treatment schools.

13

seniors graduated from our high
schools.
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MENTAL AND
BEHAVIORAL HEALTH
Helping individuals and families heal from trauma and overcome
behavioral health challenges.
Certified in providing trauma-informed care, we are committed to understanding, recognizing
and responding to the effects of trauma. We believe recovery from extreme adversity requires
an environment that promotes healing among all its members. Through tools and resources, our
team works with children and families to develop skills and knowledge so they are empowered to
live safe, productive and nonviolent lives both inside and outside the organization.
Our mental and behavioral health services include outpatient counseling, 24/7 residential
treatment, nurse case management and Homeroom Health, our medical, dental and behavioral
health solution for infants, children, teens and young adults in collaboration with KC Care Health
Center.

2016 Cornerstones of Care Community Impact Report

Diego’s Story
Diego, a 15-year-old whose body size and strength give the appearance of an adult, would lose
his temper at home and push past his petite mother and walk out of the house. Sometimes he
wouldn’t return for hours. While upset, he soon found himself associating with people happy to
involve him in their illegal activities. His grades began dropping and his outbursts at school often
led to suspensions. It wasn’t long before local law enforcement knew who he was.
After a few run-ins with the law, Diego faced juvenile detention, but the authorities referred him
and his mom to our functional family therapy (FFT) program instead. FFT is a short-term, in-home
intervention service focused on helping families build healthier, more stable relationships. Our
team use techniques that encourage motivation and change and reduce negativity.
Immediately Kim, an FFT therapist, began working with the family in their home. After learning
about their frustrations, she worked with them on communication, problem-solving and anger
management skills. She introduced behavior-change practices during their sessions. If either ever
became upset during these practice sessions, Kim quickly interrupted the old behavior pattern
and diverted them into practicing the new behaviors instead. Diego and his mom were pleased to
see themselves begin to communicate better and pay attention to their tone of voice.
Soon, Kim, Diego and his mom put together a relapse prevention plan covering how they could
apply the skills they had learned in various scenarios. Kim also identified local resources they
could access, such as academic tutoring for Diego, particularly in math.

*Name has been changed to protect the identity of the child.

2020 Statistics

2,720

children and families received mental
and behavioral healthcare.

2,192

individuals received outpatient
counseling.
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FOSTER CARE AND ADOPTION
Uniting and reunifying families, and providing support to youth in foster
care and the homes that welcome them.
Children, teens and sibling groups enter state custody because they can no longer safely remain
in their home. Our highest priority is to match all children and youth with nurturing, temporary
homes. Those foster families come in all varieties, including single parent, same-sex, mixed-race
and blended families.
Each year more than 23,000 youth in the United States turn 18 without ever having families to
call their own. At Cornerstones of Care, our job is to find, prepare and support the right family for
each child in the state’s care within the communities we serve.
When a child enters state custody, we work tirelessly to find a foster placement, and eventually a
permanent placement. It’s in the best interest of the child to either safely reunify with their family,
or find a relative/kinship placement with extended family or a familiar face—such as a coach or a
teacher—within their community.

One Week with Blake: The Haehl Family Story
Blake* endured years of neglect, alternating between living with his mother, who suffered from
addiction, and living homeless with his father. After his mom kicked him out and into the hands of
authorities, Blake spent the first night in a juvenile detention facility, the only shelter available.
Melissa and David Haehl preferred to foster younger children who could share a room in their
available space. When asked to take a 17 year old for a night, they agreed with some trepidation.
Blake arrived traumatized, with only the clothes on his back. Melissa and David spent that night
listening to his heartbreaking story and just being there for him. What was supposed to be one
night, turned into a week that will forever touch the hearts of the Haehl family.
Over the next week, Blake and the Haehl family bonded. He played joyfully with their three
children who adored him. Melissa and David spent many hours talking with him about his future.
When Blake shared that he wanted to join the Army, they took him to meet with a recruiter. They
also went to court with him, where he learned that reunifying with his mom was not a possibility.
After consulting with our team, Blake joined our Pathways transitional living program. Excited and
nervous, Blake left the Haehls with a new wardrobe and items for his apartment, all donated by
KC Angels and the Haehl’s church. Settling in, he plans to finish high school then join the Army.
And the Haehls? “We hope to be in Blake’s life forever and look forward to his visits,” Melissa said.
“If you’re skeptical about taking in a teen, rethink it. It’s been the best experience of our lives.”

*Name has been changed to protect the identity of the child.

2020 Statistics

1,804

children in foster care received case
management.

213

children found their forever home.
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YOUTH SUPPORT
Helping youth gain independence through education, life skills and social
supports.
Happiness, intellectual growth, self care, and emotional and physical support systems are the
things that make a strong and healthy individual. At Cornerstones of Care, we are dedicated
to uplifting the children and adolescents in our communities to achieve health, happiness,
competency and self-sufficiency.
Through our youth support programs, we provide stable living situations and help youth form
lasting relationships. In addition to case management and staff support, we pair youth with
coaches, tutors and mentors to emotionally and academically support them to pursue and
achieve their educational goals. Additionally, mentors help our youth build life and social skills
that will benefit them for years to come.
Our Pathways Transitional Living program offers affordable housing and a variety of options for
young adults, ages 16–23, to learn the life skills they need in order to become more self-sufficient.
And our Build Trybe program builds health and independence while empowering youth with
employable skills in the culinary, building trades, horticulture and landscaping fields.

Allison’s Story
Allison* joined our Pathways transitional living program (TLP) on January 30, 2019. Very
motivated to become independent and make a life for herself, Allison graduated from high school
almost a year early and enrolled in a Certified Nursing Assistant (CNA) program at Johnson
County Community College. She also got a job at CVS Pharmacy.
When she wasn’t studying or working, Allison learned how to prepare and file her own taxes. She
made sure she maintained her yearly physical, dental and vision appointments. She worked hard
at budgeting her finances and managed to set aside money for transportation to work, personal
products and luxuries such as getting her hair and nails done. Motivated to purchase her own car,
Allison remained faithful at putting 50% of her earnings in a savings account. Her hard work paid
off and she was able to save over $5,000, obtain her driver’s license and purchase a car!
After Allison graduated with her CNA license, she completed her ACT test, applied for six
scholarships, and was accepted to Pittsburg State University for the fall of 2020. When she turned
18, Allison made the difficult decision to request to be released from state custody, which a judge
granted. She moved out of the TLP, packing her personal belongings in the car she paid for and
went to live with a family member until she began college in August.
“I am very proud of her,” shares Pathways Director Shontell McGee. “It was bittersweet to see her
go, but we knew that she was mature and ready to be an independent adult.”

*Name has been changed to protect the identity of the child.

2020 Statistics

633

youth received specialized support.

205

young adults received housing and
learned life skills in our Pathways
transitional living program.
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FAMILY SUPPORT
Empowering families with the skills and resources they need to be
successful.
We know that healthy families create stronger, safer communities. That’s why we offer a diverse
collection of programs and services focused on supporting families in our community. Some of
these programs are free and voluntary, such as our ShowMe Healthy Relationships program.
Recognizing the importance of the family unit, our intensive in-home and family preservation
services programs help families who are struggling to safely alleviate challenging situations and
may be in danger of being separated. Our team partners with the entire family in their home,
teaching parenting education, life skills, stress management, coping skills, communication skills
and connecting them to community resources. By relieving some of a family’s worries and
burdens, they can focus on just being together and connecting with one another.
Sometimes children have to be removed from their family home to ensure their safety, but many
have the goal of reunifying back with their families as soon as it is safe to do so. By building
on established family strengths, addressing areas of concern and empowering positive family
interactions, our intensive family reunification services help families safely bring their children
back home.
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The Moore Family Story
Our intensive in-home services (IIS) provides fast, intensive intervention and parent education
when families need it most. Partnering with families whose children are at immediate risk of being
removed from the home due to unsafe conditions, these families are typically experiencing crises
caused by trauma, mental illness, substance abuse, behavior disorders, neglect or violence.
When intervention began with the Moore* family, IIS Manager Amanda had concerns about drug
use, lack of parenting skills, poor communication and a highly neglected home in need of decluttering and significant repair. After meeting with Amanda, the family worked hard to clear out
the trash, clean the home and rearrange furniture, which helped open up areas and make it safer
for their children. They also worked hard to make several repairs to the house.
Meanwhile, mom took the parenting education to heart and tried new things with the children to
be present and set boundaries. Both parents remained sober throughout the intervention despite
limited drug treatment due to COVID-19. They also learned new healthy communication skills.
As the family came close to completing the program, only a couple of items remained. They got
a dumpster and cleared out their basement and exterminated. Afterward, Missouri Children’s
Division reported that they no longer have concerns.
“The whole time I was working with this family, it was always clear that mom loved those kids to
her core and wanted nothing but the best for them,” Amanda shares. “She just needed that push
and someone to tell her she had the power to do it.”

*Name has been changed to protect the identity of the family.

2020 Statistics

794

families received in-home services
to safely keep children from being
removed from their homes.

190

children were safely reunified with
their families.
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COMMUNITY TRAININGS
Offering innovative learning opportunities to build and improve personal
skills.
We value personal growth. Our team provides innovative learning opportunities for anyone
who interacts with children and families in our community, including our own team members,
behavioral health professionals, individuals, groups and corporations. We utilize evidence-based
practices and knowledge to help provide the necessary education for community members.
Our training team is committed to helping new employees and the community understand
trauma-informed care. Through tools and resources, our team works with children and families
to develop skills and knowledge that will empower them to live safe, productive and non-violent
lives inside and outside our organization. We often train other organizations in ways to adopt and
implement their own forms of trauma-informed practices as well.
In 2020, we continued to provide our continuing education classes for behavioral healthcare
professionals. Classes help compassionate individuals in our sector further expand their
knowledge and develop their career. We’re dedicated to providing affordable development
courses, some of which are free to professionals and the community.
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COVID-19 Trainings
Like most organizations in our communities, we had to adapt during the COVID-19 pandemic and
our training department was no exception. Quickly transitioning their trainings from in-person to
online, they began incorporating the world we live into their offerings.
During the initial pandemic onslaught, 55 foster parents attended a Foster Parent COVID-19 Q&A
with our Communicable and Infectious Disease Officer Jennifer Cato-McKinney. Jennifer dove
through the barrage of information that was coming out daily in the news. She provided a general
overview of COVID-19 and described the symptoms, the correct way to wear a mask, what to
do if someone in your household becomes ill, what quarantine is like in a home with others,
and explained how you know when to stay home versus when to go to the hospital if you have
COVID-19. She then answered all questions during a very unsettling time.
Our team then followed up with three COVID-19 Parenting Support classes, attended by 24 foster
parents, which provided information on how to respond to your child’s needs during a pandemic
and promoted safe behaviors such as wearing a mask. The classes also addressed issues like
successfully navigating changes to your child’s routine.
Finally, we knew that self-care was paramount during these times—after all, you can’t take care
of someone if you don’t take care of yourself first. Our team offered four Self-Care for Parents
trainings highlighting ways parents can take a tiny bit of each day to get the self care each of us
desperately needs.
Find all our current COVID-19 and other trainings at cornerstonesofcare.org.

2020 Statistics

726

community members attended our
healthcare trainings.

525

individuals were trained to provide
foster, adoption, respite or kinship care.
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OUR FINANCIALS
Our highest priority is to ensure that children and families impacted by trauma have timely access
to services and support whenever they request it—even during the most difficult economic times.
The surest way to do that is to be conscientious stewards of our financial resources.

WHO PAYS OUR BILLS?
Source: 2020 Approved Budget

90% Revenue from Program Grants and Contracts, Including
Government Source

7% Fundraising

2% Internal Support (Foundation & Board Reserve)
1% Other

WHERE THE MONEY GOES
Source: 2019 Audit

87% Programs

11% Administration

2% Fundraising

Official 2020 audited numbers
will be available in the summer
0f 2021. Please contact us at
844-824-8200 for a copy.
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Partnering for safe and healthy communities

Learn more at

cornerstonesofcare.org
1-844-824-8200

